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USDOT Safe Streets & Roads for All  
The USDOT Safe Streets & Roads for All (SS4A) grant offers funding for development of a comprehensive safety action plan to meet 
USDOT requirements and for demonstration activities that inform an action plan, as well as for implementation of plan strategies 
and projects. The requirements and priorities of this opportunity were reviewed in comparison with the pedestrian safety needs of 
Springfield Township for viability to submit a competitive application. 

Springfield may consider pursuing a Planning and Demonstration Grant to develop a safety action plan. Reviewing the SS4A Self-
Certification Worksheet (see page 2), Springfield has a strong framework in place, including government official support, an 
established Pedestrian Safety Committee, and existing plans from which to draw. Grant funding can be requested for additional 
tasks to assemble a plan in compliance with USDOT requirements (see page 4). The Planning and Demonstration grant also provides 
an opportunity to develop a pilot program for addressing pedestrian safety issues at critical locations, for future implementation 
on a broader scale. 

Supplemental planning activities may also be funded, which can include focused topics such as vulnerable road users, accessibility, 
safety-focused Intelligent Transportation System implementation, or other sub-topics addressing road safety issues. 

If it is determined that Springfield’s existing plans are sufficient to be considered “substantially similar” to a USDOT-approved safety 
action plan, the township may consider whether to pursue an Implementation grant rather than a Planning grant. In this case, 
project design must be accomplished for implementation to meet the grant’s period of performance.  

Additional considerations: 
• Grant priorities are heavily focused on equitable investment; the approach should consider whether the project benefits 

residents of nearby disadvantaged communities who use Springfield routes 
• Consider whether a higher-jurisdiction plan (such as Montgomery County or DVRPC) is applicable to Springfield. If so, 

Springfield may apply for supplemental activities in coordination with the jurisdiction. (Note that DVRPC was awarded a 
2022 SS4A grant for its Regional Vision Zero 2050 plan) 

• The project should be replicable to meet the requirement that it be at a broad, systemic geographic level, rather than a 
few road segments 

Grant Summary 
Key Points 

• Two grant options: 
o Planning and Demonstration grants will fund comprehensive safety action plans to meet USDOT requirements 

and demonstration activities that inform an action plan 
o Implementation grants fund projects within an existing, qualifying safety action plan; may also bundle 

supplemental planning and demonstration projects 
• Demonstration project examples: using paint and plastic delineator posts for roadway design changes, evaluating high-

visibility crosswalk markings, small scale educational campaigns, adaptive signal timing 
• Eligible supplemental planning activities include focused subtopics such as speed management, vulnerable road users, 

accessibility, health equity, intelligent transportation systems, lighting; road safety audits; equity assessment 
• Competitive applications will focus on low cost, high-impact strategies; equitable investment; evidence-based projects; 

broad engagement; climate change and environmental justice 
• Applicants should be experienced with USDOT funding 

Eligible Applicants: local government, MPOs, multi-jurisdictional partnerships (states are not eligible to apply) 
Due Date: Monday, July 10, 2023 
Funding Estimate 

• Planning and Demonstrations grants: minimum $100,000, max $10M (larger award amounts for MPOS, 
multijurisdictional applicants); match 20% 

• Implementation grants: minimum $2.5M, max $25M; match 20% 
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Applicants should follow the instructions in the NOFO to correctly apply for a grant. See the SS4A website 
for more information. 

Instructions: The purpose of this worksheet is to determine whether an applicant’s existing plan(s) is substantially 
similar to an Action Plan for purposes of applying for an Implementation Grant or to conduct Supplemental 
Planning/Demonstration Activities only. Use of this worksheet is required. Applicants should not adjust the formatting 
or headings of the worksheet. 

For each question below, answer “yes” or “no.” If “yes,” cite the specifc page in your existing Action Plan or other 
plan(s) that corroborate your response, or cite and provide other supporting documentation separately. 

An applicant is eligible to apply for an Action Plan Grant that funds supplemental action plan activities, or an 
Implementation Grant, only if the following two conditions are met: 

• Answer “yes” to Questions 3 7 9 

• Answer “yes” to at least four of the six remaining Questions 1 2 4 5 6 8 

If both conditions are not met, an applicant is still eligible to apply for an Action Plan Grant that funds creation of a 
new Action Plan. 

Lead Applicant: UEI: 

1 Are both of the following true? YES NO 
• Did a high-ranking offcial and/or governing body in the jurisdiction If yes, provide documentation: 

publicly commit to an eventual goal of zero roadway fatalities and 
serious injuries? 

• Did the commitment include either setting a target date to reach zero, 
OR setting one or more targets to achieve signifcant declines in 
roadway fatalities and serious injuries by a specifc date? 

To develop the Action Plan, was a committee, task force, implementation YES NO 
group, or similar body established and charged with the plan’s 
development, implementation, and monitoring? 

If yes, provide documentation: 

2 

3 Does the Action Plan include all of the following? YES NO 
• Analysis of existing conditions and historical trends to baseline the level 

of crashes involving fatalities and serious injuries across a jurisdiction, 
locality, Tribe, or region; 

If yes, provide documentation: 

• Analysis of the location where there are crashes, the severity, as well as 
contributing factors and crash types; 

• Analysis of systemic and specifc safety needs is also performed, as 
needed (e.g., high risk road features, specifc safety needs of relevant 
road users; and, 

• A geospatial identifcation (geographic or locational data using maps) 
of higher risk locations. 

Still have questions? Visit the SS4A website 
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4 Did the Action Plan development include all of the following activities? 
• Engagement with the public and relevant stakeholders, including the 

private sector and community groups; 
• Incorporation of information received from the engagement and 

collaboration into the plan; and 
• Coordination that included inter- and intra-governmental cooperation 

and collaboration, as appropriate. 

Did the Action Plan development include all of the following? 
• Considerations of equity using inclusive and representative processes; 
• The identifcation of underserved communities through data; and 
• Equity analysis, in collaboration with appropriate partners, focused on 

initial equity impact assessments of the proposed projects and strategies, 
and population characteristics. 

Are both of the following true? 
• The plan development included an assessment of current policies, plans, 

guidelines, and/or standards to identify opportunities to improve how 
processes prioritize safety; and 

• The plan discusses implementation through the adoption of revised or 
new policies, guidelines, and/or standards. 

YES 
If yes, provide documentation: 

YES 
If yes, provide documentation: 

YES 
If yes, provide documentation: 

NO 

NO 

NO 

Does the plan identify a comprehensive set of projects and strategies to 
address the safety problems in the Action Plan, time ranges when 
projects and strategies will be deployed, and explain project 
prioritization criteria? 

YES 
If yes, provide documentation: 

NO 

Does the plan include all of the following? 
• A description of how progress will be measured over time that includes, at 

a minimum, outcome data. 
• The plan is posted publicly online. 

YES 
If yes, provide documentation: 

NO 

5 

6 

7 

8 

9 Was the plan fnalized and/or last updated between 2018 and June YES NO
2023? 

If yes, provide documentation: 

Still have questions? Visit the SS4A website 
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Table 1: Action Plan Components  

Component Description 
Leadership 
Commitment and 
Goal Setting 

An official public commitment (e.g., resolution, policy, ordinance) by a high-
ranking official and/or governing body (e.g., Mayor, City Council, Tribal Council, 
metropolitan planning organization [MPO], Policy Board) to an eventual goal of 
zero roadway fatalities and serious injuries. The commitment must include a goal 
and timeline for eliminating roadway fatalities and serious injuries achieved 
through one, or both, of the following:  
(1) the target date for achieving zero roadway fatalities and serious injuries, OR  
(2) an ambitious percentage reduction of roadway fatalities and serious injuries by 
a specific date with an eventual goal of eliminating roadway fatalities and serious 
injuries. 

Planning Structure A committee, task force, implementation group, or similar body charged with 
oversight of the Action Plan development, implementation, and monitoring. 

Safety Analysis Analysis of existing conditions and historical trends that provides a baseline level 
of crashes involving fatalities and serious injuries across a jurisdiction, locality, 
Tribe, or region. Includes an analysis of locations where there are crashes and the 
severity of the crashes, as well as contributing factors and crash types by relevant 
road users (motorists, pedestrians, transit users, etc.). Analysis of systemic and 
specific safety needs is also performed, as needed (e.g., high-risk road features, 
specific safety needs of relevant road users, public health approaches, analysis of 
the built environment, demographics, and structural issues). To the extent 
practical, the analysis should include all roadways within the jurisdiction, without 
regard for ownership. Based on the analysis performed, a geospatial identification 
of higher-risk locations is developed (a High-Injury Network or equivalent).  

Engagement and 
Collaboration 

Robust engagement with the public and relevant stakeholders, including the 
private sector and community groups, that allows for both community 
representation and feedback. Information received from engagement and 
collaboration is analyzed and incorporated into the Action Plan. Overlapping 
jurisdictions are included in the process. Plans and processes are coordinated and 
aligned with other governmental plans and planning processes to the extent 
practicable.  

Equity 
Considerations 

Plan development using inclusive and representative processes. Underserved 
communities are identified through data and other analyses in collaboration with 
appropriate partners. Analysis includes both population characteristics and initial 
equity impact assessments of the proposed projects and strategies.  

Policy and Process 
Changes 

Assessment of current policies, plans, guidelines, and/or standards (e.g., manuals) 
to identify opportunities to improve how processes prioritize transportation safety. 
The Action Plan discusses implementation through the adoption of revised or new 
policies, guidelines, and/or standards, as appropriate.  
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Component Description 
Strategy and 
Project Selections 

Identification of a comprehensive set of projects and strategies—shaped by data, 
the best available evidence and noteworthy practices, and stakeholder input and 
equity considerations—that will address the safety problems described in the 
Action Plan. These strategies and countermeasures focus on a Safe System 
Approach and effective interventions and consider multidisciplinary activities. To 
the extent practicable, data limitations are identified and mitigated.  
 
Once identified, the projects and strategies are prioritized in a list that provides 
time ranges for when the strategies and countermeasures will be deployed (e.g., 
short-, mid-, and long-term timeframes). The list should include specific projects 
and strategies, or descriptions of programs of projects and strategies, and explains 
prioritization criteria used. The list should contain interventions focused on 
infrastructure, behavioral, and/or operational safety.  

Progress and 
Transparency  

Method to measure progress over time after an Action Plan is developed or 
updated, including outcome data. A means to ensure ongoing transparency is 
established with residents and other relevant stakeholders. The approach must 
include, at a minimum, annual public and accessible reporting on progress toward 
reducing roadway fatalities and serious injuries and public posting of the Action 
Plan online. 

  
Applicants requesting funds to develop an Action Plan may also request funding for supplemental planning and 
demonstration activities subsequently described in Section A.2.i.b and A.2.i.c below. The goal of an Action Plan is 
to develop a holistic, well-defined strategy to prevent roadway fatalities and serious injuries in a locality, Tribe, or 
region. Further information on eligibility requirements is in Section C.  

b) Supplemental Planning 

Supplemental action plan activities support or enhance an existing Action Plan. To only fund supplemental Action 
Plan activities through the SS4A program, an applicant must have an existing Action Plan; have a plan that is 
substantially similar and meets the eligibility requirements for having an existing plan; or be in the process of 
completing an Action Plan described in Table 1. Examples of supplemental planning include:  
 

• Topical safety sub-plans focused on topics such as speed management, vulnerable road users, accessibility 
for individuals with disabilities, Americans with Disabilities Act of 1990 (ADA) transition plans, health 
equity, safety-focused Intelligent Transportation System implementation, lighting, or other relevant safety 
topics 

• Road safety audits 
• Additional safety analysis and expanded data collection and evaluation using integrated data 
• Targeted equity assessments 
• Required supplemental planning as a condition to receiving an Implementation Grant award as described 

in Section A.2.ii: 
o Updating Action Plans finalized and last updated in 2020 or earlier 
o Broadening the road user focus to include all road users 
o Updating plan components laid out in Table 1 and missing in an eligible plan 

• Follow-up stakeholder engagement and collaboration 
• Reporting on the progress from Action Plan implementation for transparency 
• Other roadway safety planning activities that enhance an Action Plan 

 
The final deliverable for supplemental planning is a written product that connects to, and enhances, an Action Plan. 
Final products shall be made publicly available. Additional information on supplemental planning is located at  
https://www.transportation.gov/grants/SS4A. 

https://www.transportation.gov/grants/SS4A
https://www.transportation.gov/grants/SS4A
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